
Group 9 Membership Development Forum 
Gawler Sport & Recreation Centre, Nixon Terrace, Gawler 

2 February 2019, 10:30am-4pm 

10:30 Welcome – Sue Fuller (Facilitator) 

10:40 Where are you now & where do you want to go 

• Status of your club 

• Club Goals / Purpose 

• SWOT – Strengths, Weaknesses, Threats, Opportunities 

11:15 Video Your Club’s Image in the Community  

 

11:20 Sharing 

11:40 D’Arcy Walsh – RC of Adelaide Change Story 

12:20 Q&A with D’Arcy 

12:40 Lunch – Shared  

13:10 Videos What do you get out of Rotary?  And Membership: The Ask  

 

13:20 Reasons for Change in your club 

13:50 Sharing 

14:05 Formulate an Action Plan 

  What ? 

  When ? 

  How ? 

  What Assistance is required to achieve you plan?  

What resources can District provide? 

15:40 Sharing 

15:50  Wrap Up (Sue Fuller) 

 
 
 

 

https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fga.vyond.com%2Fvideos%2F0muIedl-W7dk%3Futm_source%3Dlinkshare%26utm_medium%3Dlinkshare%26utm_campaign%3Dusercontent&data=02%7C01%7C%7C48e8156ddee94ccfa67008d6672eac02%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636809847496972210&sdata=TwOFg6ACiLVZIUxQnUix34d6rcdlkFStf7FEta3NMD8%3D&reserved=0
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.vyond.com%2Fvideos%2Ffe983926-55d2-4fee-8729-026079397230&data=02%7C01%7C%7C48e8156ddee94ccfa67008d6672eac02%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636809847496972210&sdata=sKCH09kIvWQ1RWVQvUb8B21Y0UvKzZsrtJGNw%2BKk9tI%3D&reserved=0
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fga.vyond.com%2Fvideos%2F0JHEFTveDJbo%3Futm_source%3Dlinkshare%26utm_medium%3Dlinkshare%26utm_campaign%3Dusercontent&data=02%7C01%7C%7C48e8156ddee94ccfa67008d6672eac02%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636809847496972210&sdata=ENYUkcW9DxVp%2BVQ47LTVvLrCr13PtDd17XJAMt36pjU%3D&reserved=0

