
 
   

12-year-old Mang Nik suffering from 
Autism 

This child is locked alone in a dark cinderblock room with no 
windows, air, or toilet for more than 20 hours each day 

 
Humanitarian Project 
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 ​Project Overview & Details 
Organisation or group name: Yayasan Solemen Indonesia 
Postal Address: YAYASAN SOLEMEN INDONESIA 

Jl. Danau Poso No.55, 
Br.Blanjong,Sanur Kauh, Denpasar, Bali 80227 

Contact telephone number: +62381237206220 
Contact fax number: N/A 

 
Name of project: Aid for Komang Mang Nik 
Type of project: Humanitarian 
Location of proposed project: 
(name of kampung) 

-Jimbaran Province: Bali, Indonesia 

Project status:     New Project  X             Existing   
Name of project supervisors:  Ayu Wirmayanti 

Yupi Astika 
Estimated Cost IDR 50 Million (​AUD 5,000) 

IDR 2.5 Million/month Sponsorship or IDR 30Million/year  
(​AUD 3,000)  
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Project Description 

Key Objectives 
1. To elevate Mang Nik’s living conditions by renovating the room where he is locked up 

more than 20 hours a day  
2. To encourage independence and socialization by providing a caregiver to assist with 

Mang Nik’s introduction to school and to look after him while his parents are at work. 
3. To educate and support Mang Nik’s parents on the complexities of raising an autistic 

child in a society where mental illness is stigmatized - causing men, women, and 
children to be locked away 

4. To fund Mang Nik’s education 
 
Plan to do/Completed Task 
Tasks completed: 
Mang Nik has been seen by a psychologist to assess his condition. The Solemen Outreach 
team visits him and his parents often to give support and monitor his condition while we raise 
funds for the items listed. We have been taking Mang Nik to the beach and swimming. We 
take him for meals out and he attended his first Solemen Fun Day. 
 
Up until this point, Mang Nik has had virtually no social interaction. As a result, he has been 
hard to handle by his parents and has never been able to attend school. Over the past five 
months, Mang Nik has experienced love, care, and a small amount of attention we are able 
to give him on our weekly visits. These actions have already shown up in his behaviour. He 
exhibits the ability to calm down, listen, and take instruction. 
 
Mang Nik has been taken to the local special-needs school he will be able to attend once our 
funding goal is achieved. There is no doubt that continued social interaction will improve 
Mang Nik’s future outlook. 
 
Plans:  
Renovate Mang Nik’s living area to be safe, habitable, and secure 
Provide assistance to enroll Mang Nik in a special-needs school close to his home and cover 
additional costs 
Hire a care-giver to assist Mang Nik’s parents 
 
Funding 
We are seeking funding to: 
Stage 1 – Undertake renovations  
Stage 2 – Engage a caregiver 
Stage 3 – Support Mang Nik’s education  
 
 
Does your project include building and construction?  

Yes  X           No  
Does your project involve the supply of water in any 
capacity? 

Yes  X           No  

What will the community contribute to the project? What has it already contributed? 
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No community members have contributed at this time. We would like to connect the family 
with members of their community to ask for help when needed, furthering our goal of 
educating local Balinese on the aspects of mental illness and disability 
About Solemen 
Yayasan Solemen Indonesia supports 2,000 men, women, and children throughout the 
province of Bali. We call them Solebuddies.  

Our Solebuddies are subject to a multitude of disadvantages including, but not limited to, 
mental and physical disabilities, medical issues, hunger, and poverty. Solemen provides 
education and employment assistance, medical care, transportation to and from 
appointments on and off the island, wheelchairs, psychological evaluations and ongoing care 
for Solebuddies affected by mental disabilities, assistance for major medical procedures, 
food packages, and more. Assistance is tailored to every case referred to us.  

 

Who and how many people will be the direct beneficiaries of this project? 

- Mang Nik 
- Mang Nik’s father and step-mother  

 
Are there ways in which other people in the area will benefit indirectly from the 
project? 
Mental illness and mental disabilities in Indonesian society carry a stigma, resulting in a lack 
of education in how to handle the people who suffer from them. Families and communities 
lock men, women, and children away, not out of cruelty or lack of caring, but out of the 
necessity to contain something they don’t understand. 
 
We hope that neighbours, friends, and family members will join in the education process and 
see Mang Nik (and many others like him) as a valuable asset to the communities they reside 
in. 

 

Who will be responsible for looking after the project once it is completed? Names and 
their positions 
Ayu Wirmayanti – Solemen Outreach Coordinator 
Yupi Astika – Deputy Outreach Team Leader  
 
Will the project become self-supporting? If so, how will the project be sustained on an 
ongoing basis? 
Eventually, as with many of our Solebuddies, Mang Nik and his family will gain a sense of 
independence on how to move forward with his disability. Mang Nik is a very clever and 
intelligent boy capable of independent thought and expression. Once the family is set up, we 
will continue to monitor Mang Nik’s progress. 

 

 
What is the estimated length of time to complete the project? 
Total project time – 4-8 weeks and ongoing care 
 
Time estimates:  
Room Renovations – 2-3 weeks 
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Medication and psychological monitoring – Ongoing 
Plan for entrance into school – 8-10 weeks 
 
Detail the estimated project costs. 
Stage 1 
-Renovation of room (including addition of toilet) 
-Hiring of caregiver 
-School expenses (Please note:  School fees are free for Indonesian citizens. However, 
costs such as books, materials, classroom fees, uniform, etc are not included) 
 
Total Estimated Cost:  IDR 50 million (​AUD 5,000) 
 
Stage 2 
-Fund Mang Nik’s Ongoing Education to ensure he has consistent supervision and 
socialization so that he is not locked away in his room.  
-Retaining caregiver 
-School expenses (Please note:  School fees are free for Indonesian citizens. However, 
costs such as books, materials, classroom fees, uniform, etc are not included) 
 
Total Estimated Cost:  IDR 30 million (​AUD 3,000) 
 
(See Excel sheet for complete budget) 
Has the water source been tested and verified as not being contaminated? 
yes 
 
Will the project affect any down-stream users or impact on the down-stream 
environment? 
No. Pipes will be hooked into local water-systems 
 
 
Project criteria/elements 
The project has a clear and measurable outcome    Yes X      No  
The project will be finished in less than 12 months    Yes X      No  
Community is also contributing to the project    Yes         No X 
The project will benefit members of the local community    Yes X      No  
A complete budget for the project is attached    Yes X      No  
A map of the project is attached (if applicable)    Yes       No X 
For projects which involve building or construction: a building diagram 
or plan is attached 

   Yes         No X 
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Initial Project Expenses 

 

 

 

 

Yearly Education Expenses 
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